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…in the US in particular there is a ‘public good’ element to the higher education system

Land grant university have always had a ‘public good’ element 

Universities have a key role to play in the transformation of the social and 
economic environment, particularly in regional contexts

Although Universities have been seen as core to the development of a 
knowledge society, there has been less emphasis on the social economy

Indeed social enterprise courses have thin on the ground, though social 
entrepreneurship programmes are becoming popular in recent years after 
starting in the US in the 1990’s

Mentioned in the Bonn declaration on university-enterprise collaboration
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Much has been written about the Triple Helix…

Industry Government

Universities

OVERALL TREND: 
“Triple–Helix”
Collaboration 

between all three 
constituents

TREND: Industry becoming 
more open to strategic 
research partnerships 

(SRPs) to improve output of 
research

TREND: Universities 
becoming increasingly 

focused on 
commercialisation, 
collaboration and 

technology transfer 
issues

TREND: European 
governments becoming 

increasingly interventionist in 
order to play “catch-up” with 

the US

- Overall Trends in R&D -
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There is now an opportunity to expand this thinking into a wider context

Industry Government

Universities

TREND: Industry becoming 
more open to strategic 
research partnerships 

(SRPs) to improve output of 
research

TREND: Government pulling 
out of services, cutting 

funding, looking for more 
accountability

- Overall Trends -

Social 

Enterprise

TREND: Government cutting 
funding, looking for more 
accountability, seeking 

metrics for impact

TREND: Industry becoming 
more open supporting 
social enterprise and 

initiatives in this area via 
collaboration and Corporate 

Social Responsibility 
programmes
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In particular the area of social entrepreneurship programmes is expanding…
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Universities are beginning to engage in research in the area of social enterprise
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A university has powerful machinery to enable transformation in it’s region: 

Universities are acknowledged as 'urban innovation engines' and can champion a 
new approach to business creation, development and sustainability. Leading in 
developing the social enterprise culture and mindset of students and the community 

Leading in developing the social enterprise and entrepreneurial skills of students 

Leading in sustainable, locally supported procurement 

Leading local and community-based research problems 

Leading in volunteer activities for students and staff 

Creating incubators for new socially enterprising businesses 

Leading in knowledge transfer/exchange for social enterprise activity 

Source: Thinkpiece - Universities and social enterprise, University of Plymouth
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Some joint activities in the UK are starting to occur

The Economic and Social Research Council (ESRC) and the Office of the Third Sector (OTS) 
have awarded a joint £1million research grant to Middlesex University, the London South 
Bank University and Durham University to carry out a 5 year research programme on social 
enterprise. The consortium will use the grant to fund training for researchers on social 
enterprise issues and to develop links between universities and social enterprises. 

Social enterprises are organisations that are trading with a social purpose. They include 
charities, cooperatives 
and other organisations that do not distribute profit to shareholders.

The bid will develop four components:

PhD Studentships

Knowledge Transfer Partnerships

Placements

Vouchers

Social enterprises can join the cluster activities through co-funding activities, and join the 
existing partners from across the sector who have committed to building up the research 
capacity.
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Universities can be a source of Social Enterprise Spin-Outs

Source: Creating Social Enterprises, 
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Example of University Social Enterprise Spin-Out: Cranfield Trust

• Free consultancy 
service

• Volunteers are 
professionals from the 
commercial sector who 
donate their time and 
expertise to help 
charities with 
management issues 

• Has worked with over 
400 social enterprises

• Has completed over 
1400 consulting projects

• Worth over £8 million to 
the social sector
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There are a variety of activities which an Irish university can potentially offer

Access to funding

Access to training

Access to up-skilling 

Access to volunteering (students and staff)

Access to talent (students and staff)

Source of social enterprises (students and staff)

Home (incubation) for social enterprises

Collaboration

Best practice



Dublin City University and Social Enterprise Sector
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DCU via the Civic Engagement Strategy and Ryan Academy has started working on:

Access to funding – Innovation Vouchers

Access to training – DCU Training

Access to up-skilling – Social Enterprise Development; INTERREG

Access to volunteering – Volunteering Fair

Access to talent – Board of Directors

Source of social enterprises – Spin-Outs

Collaboration – Special Olympics Ireland

Best Practice - Seminars
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First Innovation voucher, for a social enterprise
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First Social Enterprise Development course in Ireland
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Interreg Ireland Wales Programme Funding Proposal

MA/Diploma/Certificate in Creativity and Innovation for Social Ventures
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DCU Training

With cuts in budgets many of those organisations operating in the social sector can no 
longer afford training for their staff

In DCU we sometimes have spare places on training and development courses

DCU Training & Development deliver a number of courses internally in a number of 
areas which have been opened up to the local area partnerships including:

Designing and Delivering a Training event

Excellence in Customer Care

Communication Skills and Personality Styles

Personal Effectiveness

Frontline Management/Supervisory Skills

Thinking Differently Six Thinking Hats

Management of Meetings
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DCU Volunteering Fair
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Board of Directors

The university has a large number of professional, academic and administration 
personnel that can add to a board of directors ability

Social sector has often been attacked for poor governance and the lack of 
professional directors on their boards

The University has been trying to coordinate membership of boards by a range of 
staff including some academic, to aid boards in particular areas

These include local area partnerships, charities, social enterprises and community 
groups

Large potential to formalise this in a better way going forward 
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Example: Spin-off from DCU related technology – Centre for Next Generation Localisation

• Supports the not-for-profit activities of the 
localisation and translation communities 
through the development and deployment 
of an intelligent translation and localisation 
platform. 

• It works with those who want to provide 
equal access to information across 
languages, independent of economic or 
market considerations, including 
localisation and translation companies, 
technology developers, not-for-profit and 
non governmental organisations 

• It is a spin-off from the University of 
Limerick’s Localisation Research Centre 
and the Centre for Next Generation 
Localisation (CNGL), a collaborative project 
between four Irish universities and nine 
industrial partners, co-funded by the 
Science Foundation Ireland and industry 
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Example: Collaboration with Special Olympics Ireland

DCU and Special Olympics Ireland signed a unique Memorandum of Understanding March 2009

This will see a close collaboration between the two organisations in terms of research, the use of facilities 
and promotion of volunteerism among staff, students and its 34,000 cohort of alumni 

The focus of the agreement is on inclusion, integration and education which will be beneficial to the 
stakeholders of both agencies - athletes, volunteers, students and university employees. 

It will encourage and facilitate greater sporting opportunities for Special Olympics Ireland athletes through 
the use of DCU's state of the art sporting and educational facilities, 

Provides a unique volunteering and educational opportunity for students and staff to work with and 
alongside the athletes at their weekly training sessions, events and games 

Openings to work with the university faculties to provide work placements for students to assist in their 
smooth and seamless transition into the workforce 

Opportunity to research and promote the development of a credible scientific body of knowledge that can 
assist Special Olympics Ireland and its athletes 
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Best Practice: speaking event at Innovation Dublin Week 
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