DCU

Ryan Academy

1'Day WorkShop —_ 12th November 2009 for Entrepreneurship

Leading your Team in

Challenging Times

“"Generate a very positive dynamic in your team

to beat the doom and gloom environment”

Date: Thursday 12™ November 2009
Time: 9am to 5pm
Venue: DCU Ryan Academy

Cost: 270 Euro

In Association with: A.P. PARTNERS Limited
DCU Ryan Academy, 3013 Lake Drive, Citywest Business Campus, Dublin 24
T: +353(1) 7006786 — F: +353(1) 4133543 — E: info@ryanacademy.dcu.ie




In challenging times people require stronger leadership.

This workshop will help entrepreneurs/managers to generate a different attitude in
leading their team/company in making the best of the present situation.

By attending this training seminar participants will learn to:
e Understand the role of a the team leader in challenging times
e See your own potential and learn about your leadership style
« Define and communicate a vision and a strategy
e Empower employees and avoid micro-managing

Who Would Benefit:

This workshop is ideal for those who wish to harness the potential of employees in their
team.

Number of participants limited to 12

Programme:

Participants will learn through:
e Input from trainer-coach
e Working on case studies (individual and team)
» Specific exercises (role play, tests, practical exercises)
« Coaching
e Finding their own solutions for the months to come

Morning

Introduction

- Team exercise (experiencing a crisis situation)

- Leadership required in a difficult time, role, focus, attitude, communication
- Where empowerment is needed

- Selecting case study with participants

Lunch
Afternoon
- Attitude supporting team

- Work on case study to develop a successful team
- Evaluation

To Book a Place on this workshop call: (01) 7006786




